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LOKBEST Case Study

Revolutionizing Farmer Markets with Multi-Vendor Marketplace and
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Innovative Shopping Experience AT
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Introduction:

3kg/Pack 4L0E

Project Lokbest is a groundbreaking initiative aimed at transforming
the traditional farmer market experience by leveraging modern
technology. Through the development of a Multi-Vendor Marketplace

using the Webkul marketplace module, the project empowers farmers

Buffalo Ka Knacker Haferflocken

to establish their online presence, facilitates seamless transactions, ) 150g/Pack  300€  1000g/Pack  250€
and enhances the overall shopping experience for customers. Central

to this project is the integration of a mobile application that enables

customers to locate nearby stores and enjoy a unique, QRcode-based

shopping experience.
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PROJECT OBJECTIVES

@ Enable farmers to onboard the online platform and set up their stores to showcase and

Cold Drink Bottle

sell their products.

@ Provide farmers with flexibility in configuring payment methods according to their
preferences.

(V) Develop mobile application to help customers locate nearby stores based on their

Mango & Passionfruit location.

Smoothie

750 ML | Packung

4,00€

No. Of Units / Pleces : 10

See Available Stores °

Implemental secure and efficient QR code-based shopping system in physical stores.

Kindly Scale The Weight On The Weight Machine

And Enter The Qty. °

Pfand: 4,0€

Enhance the convenience and speed of shopping for customers while ensuring a
seamless checkout process.
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KEY FEATURES AND FUNCTIONALITY
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QRCode-Based Shopping Experience
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Farmer Onboarding and Store Setup
Cold Drink Bottle
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Farmers can easily onboard the platform and set up their Upon reaching the store, customers can generate a unique

stores to showcase their products. OR code from the mobile application.

They have the flexibility to upload product listings, set prices, Advice is installed in each store scans the QR code to grant

and configure various payment methods. access to the premises
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Mobile Application for Customer Convenience Efficient Product Scanning and Checkout

Add 5 Euros In My Wallet

The mobile application provides customers with a user-friendly Customers can scan product OR codes using their mobile

TOTAL o€
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interface to search for nearby stores based on their location. phones, instantly adding items toothier carts.

Customers can view store profiles, product listings, and availability The system supports both online payment methods and cash

in real-time. transactions.

After completing their shopping, customers can easily

checkout from the store.

IMPLEMENTATION AND TECHNOLOGIES USED

Magento

Chosen as the foundation for Project
Lokbest due to its robust e-commerce
capabilities and extensive customization

options.

Webkul Marketplace Module

Utilized for developing the Multi-Vendor
Marketplace, providing a robust platform
for farmers to showcase and sell their

products.

Mobile App Development

Leveraged to create a user-friendly
interface for customers to locate stores,
browse products, and enjoy a seamless

shopping experience.
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QR Code Integration

Implemented QR code technology for Installed in each store to scan customer-

secure and efficient store access, product generated QR codes and facilitate entry.

scanning, and checkout processes.

BENEFITS AND OUTCOMES

SUCCESSFULLY

® EMPOWERMENT OF FARMERS

Project LOKBEST enables farmers to expand their reach beyond additional markets,

increasing their visibility and sales opportunities.
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Total Balance
65€

100% Safe And Secure

ENHANCED CUSTOMER EXPERIENCE

Customers benefit from a convenient and innovative shopping experience, with real-time

product availability and quick checkout options.
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INCREASED EFFICIENCY

Martin Grob Am Bergmahd
23 866595 Allmannshofen

The integration of QR code technology streamlines the shopping process, reducing wait
times and improving overall efficiency for both customers and store owners.
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PROMOTING LOCAL BUSINESSES

By facilitating transactions between local farmers and consumers, Project Lokbest

contributes to the growth and sustainability of local economies.
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CONCLUSION

Project LOKBEST exemplifies the fusion of technology and agriculture to

revolutionize the farmer market experience. By leveraging the
Marketplace module, mobile application development, and innovative
QORcode technology, the project empowers farmers, enhances customer
convenience, and promotes local businesses. With its successful
implementation, Project LOKBEST sets a new standard for modernizing
traditional markets and fostering economic growth at the grassroots

level.
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